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COLLIER TOWNSHIP

2418 Hilltop Road, Suite 100 ® Presto, Pennsylvania 15142 ® 4122792525 * Fax 412.279.2380
P )

COLLIER TOWNSHIP - BOARD OF COMMISSIONERS

WORKSHOP MEETING MINUTES
August 10th, 2026
5:30 P.M.

I. CALL TO ORDER - please silence all cell phones, pagers, and devices with
ringtones.

A. PLEDGE OF ALLEGIANCE
B. ROLL CALL
The following Commissioners were present for this meeting:

Commissioner MaryAnn Cupples, President of the Board
Commissioner Tim Downey Jr., Vice President of the Board
Commissioner Julie Murphy

Commissioner Dawnlee Vaughn

Commissioner Gabriel Benvenuti was absent from this meeting. A quorum of
commissioners was present to discuss voting matters.

Additionally present were the following members of Township staff:

George Macino, Township Manager

Robert Caun, Planning Director

Tom Plietz, Building Director

Robert Shazer, Parks and Recreation Director
Kris Sabin, Chief of Police

Mitch Montani, Public Works Director
Wilson Durisko, Codes Department

Shawn Wingrove, Township Engineer
Michael Santicola, Township Solicitor

Township Secretary Amy Medway was absent for this meeting and is recording these
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minutes based on second-hand notes and recordings as taken by Toni Papariella of the
Township’s Public Works Department.

C. EXECUTIVE SESSION

No executive session was held due to scheduled public hearings where the Board was
present before this meeting.

II. Commendations of Michael Benney, Kevin Prince, and Justin Dzubinski for their
bravery in the line of duty.

III. Dedication of Officer David Brown onto the Police Memorial Wall of the Collier
Township monument.

IV. Board Discussion of Active Transportation Plan

It was determined by the Board that this discussion would be best held when all commissioners
are present. Discussion was tabled until a later meeting where all commissioners will be
available to provide input.

A request from Commissioner Cupples was made to correct a statement made at the previous
meeting concerning that no President of the Board has attempted to keep an item off the agenda.
This statement is not accurate as the board president has the discretion to manage and set the
agenda. Commissioner Cupples read a statement concerning this for the record—item is included
with this record as Attachment A.

A letter was provided from the Club at Nevillewood concerning the potential from the Active
Transportation Plan to add sidewalks on Hilltop Road and how they would not support this
measure out of an abundance of caution for their patrons. Item is included with this record as
Attachment B as requested by Commissioner Cupples. Discussion was held seeking clarification
concerning the sidewalks and how they might fit into a proposed Active Transportation Plan.

A letter was also provided from Commissioner Benvenuti outlining his opinions and perceived
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pros and cons of the proposed Active Transportation Project. Item is included with this record as
Attachment C.

V. Board Discussions for Committees (2026)
A. Administration/Public Affairs (Dawnlee Vaughn and Tim Downey Jr.)

Suggestion was made concerning the use of a “Did You Know?” campaign in the
Township’s social media. This can be added to the existing newsletter campaign to
promote awareness of permits and departments, such as building permit requirements or
when a sewer lateral camera test is needed.

Commissioner Murphy posed a question concerning the marketing team report about click
rates and clicks per open, which Mr. Macino will clarify with the marketing team and
follow up with the Board. It was also noted that the marketing team would be willing to
come in and speak to the Board to present updates and future goals. Commissioner Murphy
inquired after following up with the grant writer in February concerning an Active
Transportation Plan grant, how this can be obtained, and how she can be involved with it.
Mr. Macino explained that he spoke with the county concerning the Active Transportation
Plan; one grant relating to this has expired but another grant opens this month. This grant
requires a 15-20 percent match with applications due by the end of 2026 and awards issued
in the spring of 2027. Mr. Macino will email the details to the grant writer.

B. Building/Codes (Mary Ann Cupples and Tim Downey Jr.)

Demolition of Thoms Run property is currently on hold due to the Char-West Council of
Governments (Char-West COG) having bid out the demolition and receiving one bid. Due
to the guidelines of receiving CDBG funding for this demolition, if the project receives a
single bidder it must be bid out a second time. Mr. Wingrove noted that the bid amount
received for the demolition was higher than expected and is hopeful that the second bid will
receive better results. It is possible that one or no bids will be received due to the location
and additional steps that will be involved to access the property. If one bid is received for
the second bid, the project can still be awarded.

C. Council of Governments (Julie Murphy and Tim Downey Jr.)

D. Finance (Julie Murphy and Gabe Benvenuti)
E. Parks & Recreation (Dawnlee Vaughn and Mary Ann Cupples)
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Cameras have been repaired at all parks. The DVR system through Comcast at Webb Park
had gone bad and was not noted until there was an incident at the park involving vandalism
that merited reviewing video footage, whereupon it was found that there was no footage to
view because the recording device had been affected. The electrical grid at Hilltop Park
went down as well and scrambled the cameras at this location as well. The Parks and
Recreation department has no way of monitoring the cameras to tell if they are recording
and picking up footage or not. Discussion was held concerning the prevention of the loss of
recording capabilities from happening in the future and companies that were contacted to
assist with this. Chief Sabin noted that a single connected camera system monitored by the
police with an administrator from each department would be the ideal end result to ensure
the recording system and software remains active and protected for security purposes, and
Mr. Macino will review technology with the department heads to see what can be
consolidated and what will need to remain a separate system to minimize the involved
vendors, costs, and any associated downtime.

Discussion was held concerning the replacement, cost difference, and longevity of a
proposed tension netting used to replace chain link fencing in the area behind the first base
plate. Mr. Wingrove confirmed that a summary of changes for review will be made
available for the commissioners and staff to review and Mr. Shazer explained the purpose
of the tension netting being used to block balls from hitting any viewers or players behind
the net-covered area. While normal chain link fence will bow outwards with applied
pressure, such as from a thrown ball, tension netting retains its shape and will better serve
to stop any thrown balls and project them back towards the field rather than the audience.
The longevity of the net can vary but is estimated at 10-15 years.

F. Planning/Zoning (Mary Ann Cupples and Gabriel Benvenuti)
G. Public Safety (Julie Murphy and Dawnlee Vaughn)

H. Public Works (MaryAnn Cupples and Dawnlee Vaughn)

I. Sewer Department (Gabriel Benvenuti and Tim Downey Jr.)

It was noted that the ALCOSAN increase for this year has not been passed on to the
residents and so rates did not increase for Collier Township’s sewage bills for this year. It

was requested that this be more broadly publicized via email blast for the residents to make
them aware if they were not already.

J. Fire and EMS (Mary Ann Cupples and Tim Downey Jr.)
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K. 2026 Goals and Objectives (Board of Commissioners)

VI. Public Comment/Comment on New Business Items

VIL

Mark Magalotti of 401 Cherry Hill Drive: Mr. Magalotti expressed his support for the
development of an Active Transportation Plan as a transportation engineer and experience
with developing active transportation plans for PennDOT and local municipalities and
described WalkWorks in some detail. He reviewed the Township’s proposal and explained
for the Board his reasoning behind supporting the plan for safety of pedestrians and cyclists
and for encouraging connectivity, access and use to recreational facilities and other
locations in the Township, and public health, and discussed the need for an Active
Transportation Plan to set priorities in the Township.

New Business

1. Consider action to approve Resolution No. 08-10-2026-24, a Resolution of the Township
of Collier approving the transfer of Restaurant Liquor license No. R-20289 into Collier
Township for Sushi Yard Pittsburgh, LLC.

Motion to approve made by Commissioner Vaughn, seconded by Commissioner
Cupples. All ayes, motion carries.

2. Consider action to adopt Ordinance No. 741, an Ordinance of the Township of Collier
amending Chapter 27 of the Zoning Ordinance, to provide for greater flexibility in the uses
allowable in a Planned Residential Development located within the PEDD Zoning District.

Motion to approve made by Commissioner Vaughn, seconded by Commissioner
Downey. All ayes, motion carries.

3. Consider action on Resolution No. 08-10-2026-25, a Resolution authorizing the
acceptance of Creekside Drive and Champions Way, and Appurtenant Storm Sewers in the
Creekside Meadows Plan of Lots.

Clarification was provided that this is the acceptance of both streets and storm sewers in the

road right-of-way. The inclusion of a trail was waived in addition to the inclusion of
sidewalks at this plan.
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Motion to approve made by Commissioner Downey, seconded by Commissioner
Vaughn. All ayes, motion carries.

4. Motion to approve Resolution No. 08-10-2026-26 to appoint George Macino, Township
Manager, as the designated official to submit all documentation to the Redevelopment
Authority of Allegheny County (RAAC) pertaining to the Hilltop Park Renovations grant
through the Gaming Economic Tourism Development Fund (GEDTF). The total amount
for this project is $496,684.00, with the requested amount from the grant being
$248,342.00 and with Collier Township to provide 50 percent matching funds.

It was confirmed that this is for a new grant to obtain funds for the Hilltop Park pond
updates that are required to close the open permit on the pond. Discussion was held
concerning the need to renovate the pond to be in compliance with new requirements and
how this came to be from a grant processed through the DCNR in 2013 or 2014 and the
progress of the pond up through 2021, and the specific details of the corrective action plan
in place to remediate the pond to be compliant.

Motion to approve made by Commissioner Downey, seconded by Commissioner
Cupples. All ayes, motion carries.

VIII. Approval of General, Sewer and Capital Account Items
Invoices paid, checks written and bills requested from July 25%, 2026, to August 5™, 2026:

o General Fund in the amount of $154,402.10
o Capital Fund in the amount of $8,500.00
o Sewer Fund in the amount of $823,718.03

Motion to approve invoices, checks, and bills made by Commissioner Vaughn, seconded by
Commissioner Cupples. All ayes, motion carries.

IX. Adjournment

Motion to approve made by Commissioner Vaughn, seconded by Commissioner Downey. All
ayes, meeting adjourned at 6:36 PM,
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Attachment A
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At our last meeting, a statement was made that no previous President of
this Board has ever attempted to keep an item off the agenda. I want to
correct that statement for the record because it is simply not accurate.

Previous Presidents of this Board have exercised their authority and
discretion regarding what items were placed on an agenda and when those
items were appropriate for Board consideration. This has occurred under

. prior leadership and is not something unique to my presidency.

When statements are made publicly regarding the actions or practices of
this Board, I belicve we have an obligation to make sure the record is
accurate. Therefore, I respectfully request that this clarification be included
in the minutes so that the public record does not leave an inaccurate
impression regarding past Board practices.
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Attachmen B

THE CLUB AT NEVILLEWOOD

1992

George Macino, Township Manager

Mary Ann Cupples, President, Board of Commissioners
Collier Township

2418 Hilltop Road, Suite 100

Presto, PA 15142

Re: Proposed Pedestrian Path Along Hilltop Road/The Club at Nevillewood Property
Dear George, Mary Ann and Conmmissioners:

I write on behalf of The Club at Nevillewood, and in my capacity as President of the
Club, concerning the apparent continued consideration of a pedestrian path along Hilltop Road,
including the area or other areas, if any, running parallel to or on Club property.

At the outset, I want to emphasize the tremendous relationship the Club enjoys with
Collier Township. We are grateful for the parinership we have developed with the Township and
its officials over the years, and we are extremely proud to be part of this community. The Club
at Nevillewood is a tremendous asset to Collier Township—a nationally recognized facility that
attracts members, guests, events and attention to our community-—and we look forward to
continuing that relationship for many years with this great township.

It is precisely because we value that relationship that I believe it is important to
communicate the Club’s position clearly and before additional time or substantial taxpayer funds
are devoted to this concept if it involves the Club’s property.

The Club at Nevillewood does not consent, and will not consent, to the construction,
placement or maintenance of a pedesirian path, sidewalk, trail or similar facility upon any
property owned or controlled by the Club. Our concern is not merely aesthetic or philosophical.
It is fundamentally a matter of safety and liability.

Hilltop Road-—and, for that matter, any roadway abutting Club property—is not a
roadway upon which the Club encourages pedestrian activity. To the contrary, because of the




nature, configuration, traffic and conditions of Hilltop Road, we do not encourage our members
or guests to walk along or near it. Intentionally creating an attraction that encourages
substantially greater pedestrian use along a roadway that is already dangerous for pedestrians
raises serious public-safety concerns. In our view, spending millions of dollars to encourage
pedestrian traffic in such a location warrants particularly careful scrutiny, especially when
Nevillewood and other areas of the Township have significant infrastructure needs, including
roadway needs, competing for limited public resources.

There is also a significant legal and liability issue that cannot be ignored. We assume that
those advocating for this project have carefully considered the liability consequences to the
township and their constituents associated with deliberately introducing pedestrian traffic along
Hilltop Road or other road/paths and/or immediately adjacent to privately owned property such
as the Club.

Pennsylvania law has long recognized that liability associated with sidewalks does not
necessarily remain with the municipality that desires or authorizes their construction. In
Ignatowicz v. City of Pittsburgh, 375 Pa. 352, 100 A.2d 608 (1953), the Pennsylvania Supreme
Court explained that the duty imposed upon an abutting property owner may arise from actual
dominion and control over property adjoining a sidewalk, rather than merely ownership of the
fee beneath it. The Court held under the circumstances presented there that primary
responsibility for maintenance rested with the abutting property owner and that the municipality
was only secondarily liable.

That allocation of potential responsibility is also reflected in Pennsylvania's Political
Subdivision Tort Claims Act. Sce 42 Pa.C.S. § 8542(b)(7). With respect to sidewalks within the
rights-of~way of streets owned by a local agency, the statute provides a limited exception to
governmental immunity for certain dangerous conditions. Significantly, the statute further
provides that when a local agency is Hable because of its authority to require the installation or
repair of sidewalks under the care, custody and control of another person, the local agency is
secondarily liable and that other person is primarily liable.

That distinction is particularly important here. The Club will not voluntarily accept the
creation of a new pedestrian facility on its property, an easement across ifs property, or any other
arrangement that could impose upon the Club a new duty of inspection, maintenance, repair,
security, indemnification, or liability for injuries associated with a public improvement that the
Club neither requested nor requires.

Quite apart from the legal allocation of liability, we question the wisdom of affirmatively
attracting pedestrians to a roadway that the Club may control, itself considers sufficiently
dangerous and we do not encourage our own members to walk along it. Creating pedestrian
traffic where it presently need not exist does not eliminate risk and those consequences deserve
careful consideration before millions of taxpayer dollars (including taxes to the club members)
are comunitted to the project.

The Club has no intention of voluntarily accepting an additional exposure that would be
created by deliberately directing members of the public onto or immediately adjacent to Club



property along Hilltop Road. I frankly did not anticipate that it would be necessary to put the
Club’s position. in writing after the Planning Commission responsibly and ynanimously voted
against the Active Transportation Plan. We viewed that action as appropriate given the
substantial questions concerning safety, cost, location, property rights and the wisdom of
encouraging pedestrian traffic along Hilltop Road or other areas.

There is another issue on which we request clarification. Our understanding is that
Hilltop Road is a state roadway, or that PennDOT approval may otherwise be implicated. I trust
those who are supporting this understand the First Class Township Code. Pennsylvania's First
Class Township Code expressly provides that a township may establish sidewalks along a State
highway only “with the consent of the Secretary of Transportation.” 73 Pa.C.S. § 5901.
Therefore, if the Township has been advised that the Commonwealth or PernDOT has approved
or authorized construction of this. proposed path along Hilltop Road or other like adjacent roads,
we respectfully request a copy of the written approval, authorization, correspondence or other
documentation establishing that approval. We would also appreciate receiving any preliminary
plans showing the proposed path, its location relative to the existing right-of~way and Club
property lines, and any proposed easements or property acquisition.

Nothing in this letter should detract from the Club’s appreciation for Collier Township or
our desire to continue the outstanding relationship we have with the Township. Quite the
opposite. Good partnerships allow parties to communicate candidly when an issue of importance
arises. This is such an issue. The Club simply cannot support a project that we believe
unnecessarily encourages pedestrian traffic along a dangerous roadway, potentially exposes the
Club and other property owners to significant liability, requires substantial public expenditures
while other infrastructure needs exist near our club, or requires the use of Club property without
the Club’s consent.

We respectfully ask that the Township take the Club’s position into consideration before
proceeding further with this concept. Thank you, as always, for your consideration and for the
Township’s continued partnership with The Club at Nevillewood.

Sincerely,

Wﬂw % C)/@MZZ&

WaynsﬁM Chiurazzi
President, Board of Dir ectors
The Club at Nevillewood




A\:’om\omwb C

My Fellow Commissianers,

First let me apologize to everyone for missing this meeting. While | voted to add the topic of
deCLISSIng the Transportation Plan to today’s agenda, | m:stakenly double booked myself W[th
my family obligations, and | am currently not in an area with reliable cell service.

With that said, I'd like to enter my thoughts into the record for further discussion on the
Transportation Plan. | bélieve that there are good intentioned reasons for both the support and
reluctance to move forward with the Transportation Plan. | have also heard directly from
several constituents on this subject in recent weeks

Based on my current understandmg,:here are my thoughts on the subject for the plan itself.

Pros
» I|twould help to define potential connectors to our current trail system. This is
especially useful for Township Land or Undeveloped Land, where the Township can act
unilaterally or negotiate adherence to the plan with new developers. ,
® ltis a credential for grant applications. 1do not see it as a “prerequisite” for grants or -
that hot having it will eliminate Collier from consideration, but |t is a useful credential
. It is called for in the Comprehenswe Plan.
Cons

s Originally estimated much cheaper it is now quoted at $60K and is not currently
allocated in the 2026 budget. '
e The concern that | have had brought up to me by different constituents is the fear the
* plan is being used to create trails or sidewalks that will be a |]abl|ltv to current
landowners or become a liability for the Township (building and malntalmng)
e Others have questioned the prlorltv of new connectors and trails when compared to
Road Paving, Fire Department Consolidation, and space issues for the Police
Department.-
¢ Planning Committee did not recommend moving forward. -

For me, the best holistic argument I've heard for why we should dothe Transportation-Plan was
made to me by Commissioner Downey, and | hope he will enter those thoughts into the
discussion today. 1 believe there is value in doing a plan. I think the value is highest for
connectors that cost little (like identifying areas for cross walks), for supporting grant
applications, and for negotiating with new developers for conditional uses for yet to be
developed land.



| believe there is a concern, which | personally share, that letting a vendor create a plan, utilizing
assets like the vision from our academic project with the University of Pittsburgh, will create a
vision (and an implicit obligation) to work toward something without considering the liabilities.
What | would propose is “guardrails” when we hire a vendor and that the vendor be required to
adhere to the guardrails. Some ideas would be:

e All proposed connectors or additions to the Township must come with (1) listing the
current landowners, (2) list of stakeholders that would need to agree in order to
construct or maintain the connector or addition, (3) potential costs to the Township (for
both implementation and long term maintenance).

e A clear position on the Township’s policy on sidewalks, as it pertains to new
development and existing developments.

e A clear statement written in the plan, that this plan is a vision to work towards and that
any distinct project with costs will need weighed against all township priorities by the
Board of Commissioners before moving forward.

On the subject of sidewalks. My understanding is that today, the only sidewalks the Township is
responsible for are the sidewalks on the Community Center or Township Building property.
Whether this is an explicit policy or not, currently the Township does not build or maintain
sidewalks. For new developments, we require them for all roads where they are geographically
viable to build, but they are built by the developer and maintained by the subsequent HOA or
property owner. Unless an argument convinces me otherwise, | believe the Township should
not be in the “building, owning, and maintaining sidewalk business”, as it would treat different
communities differently and would put ongoing liabilities on the taxpayers. | do think we should
give any vendor hired for the Transportation Plan clear direction on this, as it would be a waste
of money to build a plan around extensive sidewalks that the Township would not build, pay for,
nor maintain, unless current landowners are willing to take on the cost and liability.

Lastly, while | think this endeavor is worthwhile, | am not convinced that it is urgent given it is
not currently budgeted for in the 2026 budget. As the “tightwad” commissioner regarding the
budget, | generally only advocate to add unplanned line items to the current budget, if (1) it is
an urgent situation or (2) the amount is small enough to not matter in the scheme of the overall
budget. | am open to Commissioner Cupples proposal to move forward if a grant is obtained. |
am also open to consider it outright against other priorities as a line item in the 2027 budget.
Again, I'm open on any of these points to be convinced otherwise in the course of debate, but
this is how | currently see the issue. Again, | apologize for my absence today.

Sehmited 5'/ G abhe Benvenyt
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