COLLIER TOWNSHIP

2418 Hilltop Road, Suite 100 * Presto, Pennsylvania 15142 ® 4122792525 * Fax 4122792380

COLLIER TOWNSHIP - BOARD OF COMMISSIONERS
WORKSHOP MEETING AGENDA

May 11t%, 2026
5:30 P.M.

I. CALL TO ORDER

A. PLEDGE OF ALLEGIANCE

B. ROLL CALL

C. EXECUTIVE SESSION

I1. Presentation from PFM concerning funding recommendations for the Collier Park
ballfield project.

II1. Board Discussions for Committees (2026)

A. Administration/Public Affairs (Dawnlee Vaughn and Tim Downey Jr.)
B. Building/Codes (Mary Ann Cupples and Tim Downey Jr.)

C. Council of Governments (Julie Murphy and Tim Downey Jr.)
D. Finance (Julie Murphy and Gabe Benvenuti)

E. Parks & Recreation (Dawnlee Vaughn and Mary Ann Cupples)
F. Planning/Zoning (Mary Ann Cupples and Gabriel Benvenuti)
G. Public Safety (Julie Murphy and Dawnlee Vaughn)

H. Public Works (MaryAnn Cupples and Dawnlee Vaughn)

I. Sewer Department (Gabriel Benvenuti and Tim Downey Jr.)

J. Fire and EMS (Mary Ann Cupples and Tim Downey Jr.)

K. 2026 Goals and Objectives (Board of Commissioners)

IV. Public Comment/Comment on New Business Items

V. New Business

1. Motion to approve the manager’s final list of goals and objectives for the year 2026.
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2. Consider action regarding a Not to Exceed order for “soft costs” associated with the
Collier Township Park Improvement project ballfield (General, Plumbing, and Electrical)
between LSSE and the Township; this Not to Exceed order shall cap the total “soft costs”
of the project at $600,000.00 and shall not be exceeded without prior approval from the
Board.

3. Motion to establish that all change orders for the Collier Township Park Improvement
ballfield project must be approved by the Board of Commissioners.

4. Motion to approve Resolution No. 05-11-2026-19 to securely dispose of police files in
accordance with the Pennsylvania Municipal Records Retention Schedule and in

accordance with Civil Service Commission Resolution No. 2026-2.

5. Motion to approve funding recommendations from PFM for Collier Township Park
Improvement ballfield project.

6. Motion to approve Resolution No. 05-11-2026-20 to request grant funding from the
Greenways, Trails and Recreation Program in the amount of $250,000.00 for the
replacement of the Collier Park playground equipment and to authorize Mary Ann
Cupples-Wisniowski and George Macino as the officials to execute all documents and
agreements between the Township and the Commonwealth Financing Authority.

VI. Approval of General, Sewer and Capital Account Items

Invoices paid, checks written and bills requested from April 25%, 2026, to May 8%, 2026:

o General Fund in the amount of $154,112.70
o Capital Fund in the amount of $98,493.39
o Sewer Fund in the amount of $795,831.72

VII. Adjournment
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