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COLLIER TOWNSHIP - BOARD OF COMMISSIONERS 
WORKSHOP MEETING MINUTES 

December 9th, 2024 

5:00 P.M. 

 
I.   CALL TO ORDER 

 

Meeting was called to order at 5:00 PM. 
 

A. PLEDGE OF ALLEGIANCE 

 

B. ROLL CALL 

 

The following Commissioners were present for this meeting: 
 
Commissioner Wayne Chiurazzi, President of the Board 
Commissioner Kari Suter 
Commissioner Gabriel Benvenuti 
Commissioner Dawnlee Vaughn 
Commissioner MaryAnn Cupples 
 
Additionally present were the following members of Township staff:  
 
George Macino, Township Manager 
Amy Medway, Township Secretary 
Mitch Montani, Public Works Director 
Robert Shazer, Parks and Recreation Director 
Thomas Plietz, Building Inspector  
Robert Caun, Planning Director 
Travis Stanczyk, Engineer 
 

Additionally present were Scott Grant, auditor from Case Sabatini, and Adam Marasco 
of Zoma Books accounting firm. 
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C. EXECUTIVE SESSION 

 

An executive session was held by the Board of Commissioners from 4:30 PM to 5:00 
PM to discuss pending and pertinent legal and personnel issues. 
        

II. Board Discussions for Committees (2024) 

 

 A. Administration/Public Affairs (Dawnlee Vaughn and MaryAnn Cupples) 
 B. Building/Codes (MaryAnn Cupples and Gabe Benvenuti) 
 C. Council of Governments (Gabe Benvenuti and Kari Suter) 
 D. Finance (Gabe Benvenuti and Wayne Chiurazzi) 
 E. Parks & Recreation (Dawnlee Vaughn and Gabe Benvenuti) 
 F. Planning/Zoning (MaryAnn Cupples and Kari Suter) 

 
Commissioner Cupples noted for the board and for all attendees that there is a Zoning 
Hearing Board meeting scheduled for Tuesday, 12/17 at 7 PM. This is regarding an 
application from 3002 Amalfi Drive with a request to construct a front porch encroaching 
into front yard setback. 
 
A public hearing on Monday, 12/16 at 4 PM has also been scheduled for the 
Comprehensive Plan update. 
 

 G. Public Safety (Wayne Chiurazzi and Dawnlee Vaughn) 
 
Discussion was held regarding the new police vehicles, disposition and removal of the old 
vehicles, and any payments received back from disposing of the old vehicles. 
 

 H. Public Works (MaryAnn Cupples and Kari Suter) 
 
Review required of mirror installed on Jones Drive and Prestley Road to ensure compliance 
with location on any PennDOT associated roads or roads that connect to any roads 
maintained by PennDOT. Commissioner Chiurazzi appreciated the installation of the 
benches purchased through the Friends of Collier Township. Commissioner Chiurazzi 
applauded Public Works for the application of salt on the roads during December’s tricky 
weather. 
 
Commissioner Cupples inquired with Mr. Stanczyk concerning the Hilltop Park permit and 
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if progress has been completed so that Neville Park II can receive permits, as well as 
progress on obtaining the GROW grant for sewer maintenance. Mr. Stanczyk confirmed 
that the permit is in progress to be closed out and the resolution will be signed at the 
December 16th Regular Meeting and requisite paperwork for the grant will be filed 
accordingly before the due date of December 30th. 
 

 I. Sewer Department (Kari Suter and Dawnlee Vaughn) 
 

III.  Public Comment/Comment on New Business Items 

 

No attendees present for Public Comment. 
  
IV.   New Business 

 

1. Present awards to the winners and participants of the Christmas Coloring Contest. 
 
Awards were presented at the Collier Community Center to the winners. Photos were taken 
of the first-place winner Maddie Raftis and her family to be published on the Collier 
Township Facebook page. 

 
 2. Review and approve Resolution No. 12-9-2024-01 as the 2025 Fee Schedule for Collier 

Township. Said Fee Schedule, once approved, is set to take effect on January 1st, 2025. 
 
Motion made by Commissioner Cupples, seconded by Commissioner Suter. All ayes, 

motion carried. 

 

Discussion was held between Mr. Scott Grant of Case Sabatini and the board concerning 
the progress and completion of the 2023 audit. An overview was provided of the 2023 audit 
and overall, the audit shows that the Township is in a good financial position. The funding 
ratio for the pension plan is also in a good position, especially when compared to some 
municipalities with pension plans funded at just over sixty percent. 
 
Discussion was held concerning vehicles speeding on Noblestown Road. Certain vehicles 
have been observed multiple times and complaints have been made, and although Chief 
Campbell has been informed when complaints have been made, discussion with the 
sergeants concerning what can be legally done to tackle speeding is limited unless the 
vehicle in motion is going 10 miles an hour or more over a posted speed limit.  
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Discussion was held concerning the approval of the budget at the December 16th Regular 
meeting. A Right to Know concerning a prior trash contract is the only inquiry received 
concerning the budget that staff are aware of, with no further queries coming from the 
public to anyone’s knowledge to date. One possible adjustment to the budget could be the 
increase of the existing $390,000 earmarked for the permitting, design, and bidding 
process. Mr. Stanczyk confirmed that with this money, they would be receiving permits by 
early summer at the latest and would be ready to begin construction in summer of 2025. If 
the board wishes, some funds can be moved from a Parks and Recreation line item to be 
reallocated for this park project. It was decided that this will undergo consideration and 
potentially be used as a change to be approved at the December 16th Regular meeting. 
 

V.  Approval of General, Sewer and Capital Account items.  

 
Invoices Paid, Checks Written and Bills Requested from November 18th, 2024, to 
December 9th, 2024: 
 

o General Fund in the amount of $925,240.72 

o Capital Fund in the amount of $15,088.29 

o Sewer Fund in the amount of $181.73 

 

Motion to approve by Commissioner Benvenuti, seconded by Commissioner Suter. All 

ayes, motion carried. 
 

VI.  Adjournment 

 

Motion to adjourn made by Commissioner Vaughn, seconded by Commissioner Suter. All 
ayes, meeting adjourned at 5:44 PM. 


