COLLIER TOWNSHIP

2418 Hilltop Road, Suite 100 * Presto, Pennsylvania 15142 ® 4122792525 * Fax 4122792380

COLLIER TOWNSHIP - BOARD OF COMMISSIONERS
WORKSHOP MEETING MINUTES

October 14th, 2024
5:00 P.M.
I. CALL TO ORDER
Meeting was called to order at 5:00 PM.

A. PLEDGE OF ALLEGIANCE

B. ROLL CALL
The following Commissioners were present for this meeting:
Commissioner Wayne Chiurazzi, President of the Board
Commissioner Kari Suter
Commissioner Gabriel Benvenuti
Commissioner Dawnlee Vaughn
Commissioner MaryAnn Cupples

Additionally present were the following members of Township staff:

George Macino, Township Manager
Dana Slizik, Assistant Township Manager

C. EXECUTIVE SESSION

An executive session was held by the Board of Commissioners from 4:30 PM to 5:00
PM to discuss pending and pertinent legal and personnel issues.

II. Board Discussions for Committees (2024)

A. Administration/Public Affairs (Dawnlee Vaughn and MaryAnn Cupples)
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Report and highlights were reviewed for Administration, including upcoming scheduling of
budget meetings and review of department budget requirements; review of administrative
education, conferences, and courses; review of vendors and pricing; public safety meeting
concerning fundraising, budgeting, and potential funding opportunities; Live Well Collier
campaign as part of Allegheny County program; coordination with PennDOT on roadwork;
and the rationale and resulting decision not to include an ATM in the Community Center.
Commissioner Vaughn stated for the record that October is Breast Cancer Awareness
Month as well as Cybersecurity Awareness Month. To support breast cancer efforts and
survivors, the board will wear pink ribbon pins for the month of October and an
announcement was made to bring attention to Collier Township’s cybersecurity efforts to
ensure residents’ data and data for crucial government operations remains secure due to the
Township’s due diligence with cybersecurity and server-related infrastructure. The board
will continue to recognize different causes each month to bring them to the public’s
attention.

Discussion was held concerning pricing on the ATM machine for the Community Center.
First National Bank’s ATM could be utilized for a starting cost of $12,000 per year,
potentially as high as $33,000. The use of a smaller unaffiliated ATM machine was
proposed, and Ms. Slizik will do further research into this as a possibility. Discussion was
also held concerning the new Eat n’ Park and some of their advertising stating that they
were in Bridgeville instead of in Collier Township.

B. Building/Codes (MaryAnn Cupples and Gabe Benvenuti)

Review of Building Department’s completed occupancies and issued permits. Review of
Code Enforcement’s rental inspections, open code items, and magistrate hearings. Mr.
Durisko, Ms. Sullivan, and Mr. Plietz attended Commonwealth Building Officials
Conference.

C. Council of Governments (Gabe Benvenuti and Kari Suter)

Review of items put forward by COG at their scheduled meeting, presentations held, and
updates provided for some of the surrounding areas. There will not be a state tax increase
this year and additional funding is slated to go towards public schools. COG put forward
PennBid as a potentially cheaper way for municipalities to garner attention for projects and
receive more bids as a result. Ms. Slizik confirmed that she and Commissioner Cupples
reviewed this at the Allegheny League of Municipalities (ALOM) conference, and
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subsequently notified the Planning and Building Directors that this could be a useful option
to look at depending on their needs for project bidding.

Discussion was held concerning review of new laws surrounding rental property
inspections. Mr. Durisko already completed rental occupancy inspections on behalf of the
Township’s requirements and will continue to do so in compliance with the law and
existing statutes.

D. Finance (Gabe Benvenuti and Wayne Chiurazzi)

Review of General Fund revenues, expenditures, and items that are over their expected cost
that Commissioner Benvenuti is working with Finance Director Mrs. Foster to review;
review of Capital Fund revenues and expenditures, and with expenditures having outpaced
revenues this fund will be in need of a funds transfer that has not occurred at the time of
this meeting; and review of Sewer Fund revenues and expenditures.

Discussion was held concerning the 2023 audit that has been delayed and is still
outstanding for completion. Mr. Macino confirmed that information will be required by
10/21 to be able to apply for the 2025 Banner Community Program. An auditor will be in
the building on 10/15, and the audit will need to be completed and submitted by Monday,
10/21.

E. Parks & Recreation (Dawnlee Vaughn and Gabe Benvenuti)

Review of Parks and Recreation current and upcoming events and programs; requests
provided for approval to raise prices on certain permits and participations; and approval
required for hire of a part-time custodian.

Discussion was held concerning if there is actually a need to raise Parks and Recreation
prices, as while the pricing should be in line with surrounding communities, the
commissioners are of the opinion that prices should be kept as low as possible to ensure
that community participation remains high. An explanation will need to be provided
concerning the requested fee increases and will be when the fees are presented for
discussion at the Regular Commissioner’s Meeting.

F. Planning/Zoning (MaryAnn Cupples and Kari Suter)
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Review of held and cancelled Planning and Zoning meetings, with some applicants
requesting an extension of time before submitting their application; and comprehensive
plan being reviewed by Allegheny County for approval and will be up for the
commissioners’ vote in December.

Discussion was held concerning the Taj Mahal’s relocation and the unusual setup of the
area they had originally intended to use for their building once they received planning
approval.

G.Public Safety (Wayne Chiurazzi and Dawnlee Vaughn)

Review of Fire Department incidents and reports. No highlights received from the police
for this meeting.

Discussion was held concerning policy for speed control. A final speed control policy will
be up for vote at the meeting on 10/28 that will meet state guidelines and will be made
publicly available for review upon approval. The use of rumble strips versus speed humps
was discussed and how this could potentially impact residents whether or not they live in
an area with a homeowner’s association (HOA). Discussion was also held concerning
Northeast Paving and the resulting dirt and dust coming up from trucks losing contained
loads of mulch and other debris onto the road. Ms. Slizik and Commissioner Chiurazzi
have been discussing this for nearly two years, Code Enforcement is aware and has been
making visits to the location. Ms. Slizik will follow up with Mr. Durisko to ensure
continued progress in this area, as this has been a continuing problem location.

H.Public Works (MaryAnn Cupples and Kari Suter)

Review of Public Works Department routine maintenance at Township building, Parks and
Recreation buildings, and roads and other locations as needed; review of routine activities;
review of Public Works education provided for workers and/or management; review of
attended managerial and educational meetings and upcoming meetings; congratulations to
T. Papariella for successful completion of grant writing course; and mention of current
budget items awaiting review and approval. Routine sewer maintenance report includes
continued monitoring of Crystal Springs and review of routine Public Works maintenance
of sewer lines and around manholes. Commissioner Chiurazzi added that Public Works
deserves a hearty congratulations for their continued successes.
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I. Sewer Department (Kari Suter and Dawnlee Vaughn)

Review of Sewer Department highlights include meetings attended; completed sewer
lateral inspections and received tap-in applications; updated sewer tap-in fees; deduct meter
installations; and all associated correspondence. One MS4 review was completed on a pond
located in Collier.

Clarification provided by Mr. Macino concerning Robotics, which is a program that
ensures every road in the Township is videotaped and rated on a scale of 1-5 based on how
much maintenance is required, with 5 being in severe distress and serious need of repair
and with 1 being minimal distress and little to no required maintenance at the time of
videoing. With 42 miles of road surface owned by Collier Township, this program will help
to take subjectivity out of the equation when comparing roads in need of repair, although
final road program approval still resides with the board.

II1I. Public Comment/Comment on New Business Items

Mark Dodson of 215 Ewing Road: Voiced concerns about high refuse collection fees that
are flat per resident versus a millage charged for emergency services based on the assessed
value of residents’ properties. He submitted a Right to Know Request (RTK) and got the
contract information, but he inquired as to why the fee was so high and he believes that
being charged based on millage for emergency services is unfair when it could be a flat fee
that each resident pays.

Commissioner Chiurazzi confirmed that the price of refuse collection has gone up for all
surrounding municipalities and that Collier Township only had Republic Services put in a
bid for refuse collection, for a total of one bidder for such a crucial service. As a result, the
Township had no choice but to accept Republic’s offer. Mr. Macino confirmed that the fee
is in fact $240 per household rather than per resident, with half of the fees being paid to
Republic Services and the other half going to the Township. Currently, the collected
monies amount to $880,000 versus the needed amount of $920,000, which still leaves a
$40,000 deficit to be funded. The millage for provision of emergency services is done this
way for two reasons: first, because firefighting is more expensive in certain types of
homes due to the required equipment and safety measures, and second, because the
millage applies a larger fee to commercial structures which, if they caught fire, would
need more manpower and equipment to control, extinguish, and rescue any trapped
individuals. This ensures that commercial structures “pay their fair share” when it comes
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to this. Commissioner Cupples added that the Township has reached out to Pennsylvania’s
State Representatives to inquire about establishing some kind of regulatory service to keep
pricing under control, similar to how the Public Utilities Commission (PUC) moderates
water, electricity, and gas price increases. Thus far, the board’s pleas have gone
unanswered, but not for lack of trying on their part.

Louise Huehn of 56 Sunnyside Avenue: As a member of the school district, she and her
fellow members wished to ensure that the school district could function within its
available budget without raising taxes for 2024, which they managed. She read about the
$4 million to $7 million ballfield project and was concerned that this would set a bad
precedent to raise taxes for 2025 when people are currently struggling to pay their existing
taxes. While she likes the idea of the ballfield project, she is concerned about the amount
of money it would cost in this economic environment and implored the board to
reconsider the amount of money spent on this project.

IV. New Business

1. Consider action to hire Lucas Hilty as part-time custodian for Collier Community Center
at an hourly rate of $16.00 effective October 19, 2024,

Commissioner Chiurazzi inquired to make sure that Lucas Hilty was adequately vetted by
staff. Mr. Macino confirmed and added that as he has already worked for the Township
previously and left to accept a full-time job in Upper St. Clair, he will be working part-time
on weekends.

Motion to approve made by Commissioner Suter, seconded by Commissioner Vaughn. All
ayes, motion carried.

V. Approval of General, Sewer and Capital Account items.
Invoices Paid, Checks Written and Bills Requested September 10, 2024, to September 23,
2024:
o General Fund in the amount of $254,259.82

o Capital Fund in the amount of $15,148.96
o Sewer Fund in the amount of $14,722.74
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Motion to approve all listed expenditures for the month of September made by
Commissioner Benvenuti, seconded by Commissioner Cupples. All ayes, motion
carried.

VI. Adjournment — meeting adjourned at 5:50 PM.

Motion to adjourn meeting made by Commissioner Suter, seconded by Commissioner
Vaughn. All ayes, meeting adjourned.
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